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Matters arising not 
covered by this 
agenda 
Chairs 
Communication 

CEO's Report 

OL advised that he needed to leave the meeting at 3.30 pm due to a work commitment, the Chair asked 
for agenda item 10 to be brought forward to 3 pm so OL was available. 

The Chair advised that the CEO had her appraisal today and her objectives will be set at the beginning of 
the next academic year. 

The Chair advised that this would be his last meeting and will be sad to leave. The Trust came about in 
2075/76 and was effective from 2078. The first schools joined in 2020. 

This year has been a positive year. 

The CEO shared her Report prior to the meeting. The CEO suggested that as the Trust grows whether 
Trustees should have separate items of the CEO report to delve in to, so they can read different parts, 
rather than having to read all of it. This will be something for Trustees to consider. 

The CEO went through the headlines of the report. 

The CEO has been tracking pupil numbers and the KCC commission plan. There was predicted to be 
high level of growth in Faversham, but the numbers forecast over the past few years have not 
materialised. The CEO has been working with Bysing Wood LGB to consider a reduction in PAN for 2027. 
The LGB have agreed, and the CEO will be meeting with KCC There is a continual challenge for Bysing 
Wood as they have spaces, that are filled by KCC with hard-to-place pupils. The CEO has also been 
working with Churchill, but it is felt they have the finances to go for a further year before considering 
moving to a one form entry. 

Attendance is a challenge for the Trust and there have been some successes. The CEO will be leading on 
attendance as a strategic priority next year. AH advised that Sheppey Secondary (EKCSS) has the highest 
attendance of any secondary school on the Island. Attendance at EKCSS has improved term by term, 
which has not happened previously. In the past, they would have the highest attendance in term land 
then it would go down. There is a 3% difference in attendance between EKCSS and the other school on 
the Island. EKCSS will finish with 88.9% attendance. It was 90% for a week or two. Oasis had persistent 
absence of 47.2% and reduced to 36% which was highest in the country. 

Suspensions across the Trust remain low, particularly given the demographic and need across a lot of the 
schools. The CEO has tracked suspensions closely and Headteachers make the CEO aware if they want 
to suspend a child. Suspensions at EKCSS are disappointing b�_t there needs to be some discussion 

2 











8. 

will be a challenge. An external review was held last week and advised the schools is RI. The CEO 
advised that a proportion of staff were inadequate in September, but a significant number are now in the 
RI bracket. The staff need to be able to manage a vast range of needs in the classroom. There are 10 
teachers that are not yet good but would be good if they were at a grammar school. This is around the 
level of differentiation to meet the needs, given that 40% of children have a diagnosis. Teachers have not 
had the right development, so they are now being supported to get them too good. The CEO 
acknowledged that there is a high turnover of staff. Some staff find it too hard and for some it might not 
be in them. Trustees were pleased with the staff survey and satisfaction seems high and acknowledged 
they do not have a shortage of people applying for positions. Trustees will see if the survey results dip 
next year as expectations rise. 

The Chair advised that it was important to note the Trustees continued support for the stance around 
pupil numbers and the LA's desire for the school to expand before it can walk. There is a lot of political 
challenge, and the CEO has written to the Director of Education. It is important that the Trustees stand 
firmly behind the CEO and the LGB not to increase the PAN. The Chair advised that the children who did 
not get in, did not apply for the school as their first choice. It was acknowledged that the Director of 
Education is in a difficult position. The CEO advised that she was concerned that she had met with the 
MP, Councillors and the DfE and there was a potential for that level of invasion to derail what the Trust is 
trying to achieve. The Trust needs to protect the Headteacher and the team to stop them handling calls. 
The MP is meeting with the DfE today so there will be an update. The Trust signed clear conditions and 
headlines how they will operate. 

Trustees queried that as well as the letter to the Headteachers, should a letter be sent to the staff at 
EKCSS. All the Trustees agreed. The Chair of the EKCSS advised the LGB were planning to send a letter, 
and it was agreed that the letter would be combined from the Trustees and LGB. 

NOTED - Sheppey Secondary Update Paper 

Attendance Report I EL attended the meeting today to present her Attendance Report. This report was shared prior to the 
meeting. 

EL advised that the outcome of the project was that there needed to be another year to get behind the 
data forensically. The project has revealed that there is not one strategy that has worked to bring up 
attendance. The project now needs to look at the barriers and to match strategies to these barriers. 

AH/DG 
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