


























13. 

14. 

15. 

and oversight had been exercised throughout the budget setting process and that the Committee's 
recommendation provided additional assur ance regarding the financial robustness of the plans 
presented. 

Trustees were pleased to hear of the continued progress being made within the Trust's People Strategy. 
Particular attention had been given to workforce diversity and inclusion, including detailed analysis of 
disability and ethnicity data across the Trust 

Financial Reporting and Future Development 
During the discussion, Trustees received an update regarding leadership arrangements within EKC 
Group Finance Team and noted the appointment of a permanent Group Director of Finance. Trustees 
welcomed the appointment and expressed confidence in the continued development of financial 
repmting and strategic financial oversight. Trustees commented positively on proposals to further 
improve the presentation of financial data., 

Trustees thanked both Committees fm their continued scrutiny and assurance work and noted that the 
reports provided confidence that key risks, compliance requirements and strategic priorities were being 
monitored and challenged appropriately. 

NOTED - Feedback from Committee Meetings 

Any other business I There was no further business. 

Matters considered I There were no matters considered confidential. 
confidential. 
Date and time of 
next Meeting 

Date and time of next meeting 15th September· 2026 

There being no further business the meeting closed at 4.05 pm. 

Signed-E. � Print: Dated: 
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